
Minutes
Faculty Senate Meeting #19
Decembqx 12, 1979

The Faculty Senate met on Wed
Room of the University Center with
were Adamcik, Allen, knderson, Ay
Dixon„ Filgo, Finn„ Ford, Gunder
McGlynn, McGowan, McGuire, McLaugh
Rylander, Sanders, Sas3er, R. Smit
Williams, and White. Senators abse
Gillis, Gipson, Higdon, Hunter, Ke
Dale was absent becaus of illness

esday, December 12, 1979 at 3:30 p.m.
Gary Elbow, President, presiding. Senat
ock, Bell, Blackburn, Blaisdell, Britti
en, Harris, Kimmel, Lee, L. Luchsinger,
in, McPherson, Masten, Morris, Oberhelma
, Sowell, Stewart, Stound, Troub, Volz,
t because of university business were El
logg, McDonald, Schoen, Shine, M. Smith,

the Senate
rs present
Collins,
Luchsinger,
, Pearson,
Walkup,
singer,
and Wagner.

Guests included B. L. Gross, isiting Professor, Business Administrati
Jerry Ramsey, Associan Vice Presi ent for Academic Affairs and Robert Seid
Parliamentarian.

SUMMARY OF BUSINESS TRANSACTED

The Faculty Senate

1. Amended the ml_nutes of th
Blackburn was absent from
and approved the minutes

2. Moved to withEraw the mod
establishing-alternate:pas
and the Tenure- and Fri:vile

3. Adopted a resclution esta
Faculty SenatE

4. Moved to tablE the resolu
on Academic P/ograms

5. Adopted a resclution creat
committees, bcth existing

6. Discussed the niertyasche-
on the originEl intent for
for more badly needed inst

7. Heard Elbow ard Collins re
of the Subcomuittee on Aca
Education of the Texas Leg

8. Discussed the possibility
distribute neus items and

9. Heard a brief omment on t

10. Heard the president of the
Executive Director of TACT

November 14, 1979 Senate meeting to ind
that meeting because of-other-university
s amended

m for the adoption of a resolution
dons on.the-Faculty Development Commit
e Committee

lishing three standing study committees

ion establishing a Faculty Senate Standi

ng a committee to study the needs for s
nd proposed

iewers and instructed-Elbow to- obtain-m
their use and the possibility of exchan
uctional equipment

ort on a hearing in Odessa on December
emic Tenure of the House Committee on H
slature

f using Insight, rather than the campus
emorandums

e presidential selection process

Senate read parts of a letter from Fran

cate that
usiness

f the

Committee

nding

e information
ng them

1979

her

ail, to

Wright,
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Elbow called the meeting to order at 3:35 p.m and recognized Wayne For , recently
elected to serve on tha Senate representing the College of Arts and Sciences.

Elbow said that Gary Blackburn, Education, had requested that the , minutes of the
November 14, 1979 meet Lng be amended to indicate that he was absent from th meeting
because of university lusiness. Kimmel moved that the minutes be amended a requested.
The motion carried.

I. MINUTES OF THE NOVIMBER 14, 1979 SENATE MEETING 

Troub moved that the minutes of the November 14, 1979 meeting be appro ed as amended.
The motion carried.

II. RESOLUTION REGARD:NG THE ESTABLISHMENT OF ALTERNATE POSITIONS ON THE U IVERSITY
FACULTY DEVELOPMEDT COMMITTEE AND THE TENURE AND PRIVILEGE COMMITTEE	 Elbow

Elbow pointed ,outtadtthiS:resolution was carried over from the previous
required Senate action at the December 12, 1979 meeting.

He then explained that, after giving further study and thought to the
had decided that it would be unwise for the Senate to adopt the resolution
for a motion from the floor to withdraw the original resolution. Oberhelma
the motion to adopt the resolution be withdrawn. The motion to withdraw ca

III. RESOLUTION ESTABLISHING THREE STANDING STUDY COMMITTEES OF THE FACULT
- Elbow

meeting and

tter he
d he asked
moved that
led.

SENATE

Elbow asked for a motion from

Committees A, B, and C, sta
are charged witl receiving,
the Senate on qiestions ref
Committees A, B, and C shal
and shall study the questio
resolutions, or recommendat
deem appropriata. Business
to the Senate f)r action wi
placed on the a;enda of a s
submitted to any of these c
at a regular meting or a s

Each committee will have a
serve one year :erms. No m
to sucessive te-ms and at 1
on each Committee.

the floor to adopt the following resolut

ding committees of the Faculty Senate,
studying, and recommending action by
rred to them by the Agenda Committee.
consider business referred to them
and submit such written reports,

ons for action by the Senate as they
submitted from any of these committees
I be sent to the Agenda Committee and
bsequent meeting. Action on a question
mmittees can be taken only by the Senate
ecial called meeting.

embership of seven Senators, who will
re than three members may be reappointed
ast four colleges must be represented

', R. Smith moved the adoption of the resolution. Elbow then explained h! s reasons
for desiring that the standing studs committees of the Faculty Senate be crated.
Several questions were asked about the proposed resolution and debate followad. The
motion to establish three standing ommittees of the Faculty Senate carried with two
votes against, and one abstention.
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IV. RESOLUTION ESTABLISHING A FAC
- Elbow

LTY SENATE STANDING COMMITTEE ON ACADEMIC PROGRAMS

Elbow introduced :he following resolution and asked for a motion for its adoption:

A Resolution Establishing a Faculty Senate Standing Committee on Acadenic Programs.

Charge:

To review, at_alyze, and Make recommendations related to academic programs at
Texas Tech UniverEity. The Committee shall inform the Senate of proposed changes
in academic programs, including additions, deletions and/or changes in existing
programs, and advise the Senatie of appropriate recommendations for actim. Programs
of the Texas Tech University Health Science Centers would be subject t p review by
this committee only if they directly affect a Texas Tech University program, either
existing or proposed.

Operating Procedures:

The committee shall develop its own operating procedures, subject :0 the
approval of the Faculty Senate.

Structure:

The committee shall be composed of seven members, representing eacl college
and the School of Law. MemberShip on this committee shall be restrictei to the
graduate faculty.
to the committee will
to be elected by a

Reports:

Members wil
be made

vote of the

shall solic

t 
serve staggered three year terms. 	 Nomilations

y the Committee on Committees, with the
Faculty Senate.

t proposed or pending program changes frmm

['embers

the variousThe committee
colleges,	 the Schocl of Law,	 tITe Graduate School, and the Office of thelVice President
for Academic Affairs at the be inning of each semester.	 The committee Ilay, at its own
discretion, request such infor ation at other times as well. 	 The commi 'tee shall keep
regular minutes of its meetings, copies of which shall be placed on fil_ with the
Faculty Senate, the University Library, the Office of the Vice President for Academic
Affairs, and the Deans of the C lleges and Schools (including Graduate Szhool).	 At
least one report arnually shall be submitted to the Faculty Senate with zopies distri-
buted as with the y inutes. Itetns for action may be submitted to the Senate through
the Agenda Committee at any tim

McGuire moved the adoption of
resolution saying that the universi
face continuing pressures to delete
such decisions is limited. He said
provide a means for getting more de
faculty members.

Harris moved to amend the reso

he resolution. Elbow spoke in favor of the
y is acting to create new programs and will
old programs. At present, faculty input into
that the adoption of this resolution wouLd
ailed information about pending changes :o

ution by striking the sentence nmembershl_p on
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Resolution Establishin
continued 	

this committee shall b

McLaughlin moved
studied further. The m

At this point Lee

a Faculty

restricted

o table the
tion to tab

introduced f

enate Standing Committee on Academic Programs

to the graduate faculty."

resolution so that the resolution could ba
e the resolution carried.

om the floor the following resolution:

BE IT RESOLVED
of the present
standing commi
Dr. Margaret W
of the adminis
both existing
fulfill its fu

that the Fa
officers of
tees of the
lson, Dr. J
ration to s
nd proposed,
ction.

ulty Senate create a committee consistini
the Faculty Senate, chairmen of existing
Faculty Senate, Dr. Clarence Bell,
cquelin Collins, and a representative
udy the needs for standing committees,
of the Faculty Senate to more effectively

Lee's motion to

V. OTHER BUSINESS 

dopt the resOlution carried.

R. Smith said th
about the microfische
divisions this past y
Smith asked several
What is going to be d
other materials of th
a waste of resources?
badly needed instruct'

t some of hi colleagues had instructed him to ask qt.astions
iewers that were provided to a great many departments and
r and for which there has been no use up to the presant time.
estions abo4t microfische viewers. Why were they °Tiered?
e with them? Is there a plan to put university budgats and
t nature on nicrofische eventially, or is this an example of
Can departments exchange the microfische viewers for other more
nal materials?

Ramsey said that
instrumential in this
Financial Information
Senators said that th
said that they were n
to contact Dan Willia
more information on t
the microfische viewe

Collins referred
for Public Statements)
He said that he would
which said, "when exe
and staff must not ut
services in meeting t
not present at the Se
another time.

son, Vice President for Administration, was primarily
and that the idea relates to the budgetE and the
Senate discussed the matter briefly and several
viewers were used in their departments. Others
in their departments. The Senate instri.::ted Elbow

'ce President for Finance and Administration, for
lbow will convey any information that he obtains about
te at the January meeting.

to a memorandum dated October 24, 1979 (Subject: Resrpnsibility
which was sent to all faculty and signed by Charles iardwick.
like a clarification of the last paragraph of the mem)randum
ising their responsibilities as individual citizens, faculty
ize university time, stationery, postage, telephone )r other
se responsibilities." It was decided that, since Ha-:dwick was
te meeting, he will be asked to clarify the statemen: at

enneth Thom
istribution
ystem. The
microfische
used at al
, Interim V
s matter.
to the Sen

VI. ANNOUNCEMENTS 

On December 1, 19 9, Elbow, Collins and Lewis Hill attended a hearing in Odessa
of the Subcommittee o Academic Tenure of the House Committee on Higher Education of the
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s soon:

-- the Coo
e approach
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ral issues which are being considered or
he suggested that the Senate might want

dinating Board guidelines allow a more
han most Boards and administrators have

salary inc ements and promotions -- this is a matte
eat deal fr
	

the Governor and his appointees;
nt policy for faculty -- this topic is almost certai
e next few ears;

• policy o
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Announcements continue

Texas Legislature. El
before the Legislature
of impending legislati

ow :said thai. he thought_that there would be aome sor of action
at the next session dealing with tenure. A lengthy discussion
n dealing w th tenure followed.

Several weeks ago
Interim Vice President
which all faculty rece
The issue about whethe
is now experiencing so
nature through campus
mailing of this sort t
in his letter to Willi
mation, might be print

In response to El
used for this mailing.
In a way, I feel that
State to recognize an
He went on to say that
ments in Insight.

Elbow said that t
process up to this poi
considered.

Elbow was as
for Finance
ved invitin
state fund
e economic
all was rai
rough campu
ms that thi
d in Insi h

ow's letter
We cannot

his is unfo
mployee who
he would lo

ere has bee
t and that

ed by members of the faculty to write t Dan Williams,
and Administration, in regard to a memorandum
them to a reception for a member of th staff.
should be used (especially, since the niverstiy

ifficulties) for sending invitations of a personal
ed. It was estimated that the cost of ending a
mail would amount to around $280. Elb suggested
invitation, as well as many other item of infor-
to . reduce costs.

Williams said that PStaterofjexas fund were not
use appropriated sources for'thia'sort 	 activity.
tunate, since there should be some way f
has served,a State institution for over
k into the possibility of making Such a

faculty input into the presidential sel ction
e thought highly qualified persons were eing

r the
:30) years."
ounce-

Elbow read parts
Director of TACT. Wrig
a state of flux at the
considering these issu

a) Faculty Workloa
constructiVe, innovati
instituted;

b) Merit System fo
which we will hear a g

c) Outside Em lo
become an issue over t

d) Tenure -- we lo
Paper #1 and gained a
these changes; and mor
Higher Education;

e) Financial Exi e
issue at some universi
Tech's policy.)

The meeting adjou

t some sign'ficant points in the recent revision of
Boards may be reconsidering policies b
sidered by an Interim Subcommittee of Ho

ned at 5:15

Wendell Ayco ,T5°11Lary
Faculty Senate
12/17/79

ew others , a
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