Minutes
Faculty Senate Meeting
Dgcembgr 12, 1979

The Faculty Senat
Room of the University
were Adamcik, Allen,
Dixon,, Filgo, Finn,,
McGlynn, McGowan, McGu
Rylander, Sanders, Sas
Williams, and White. S
Gillis, Gipson, Higdon
Dale was absent..becaus

.. Guests:included B

Jerry Ramsey, Associat
Parliamentarian.

SUMMARY OF BUSINESS TR
The Faculty Senate

1. Amended the m]
Blackburn was

and approved {

2. Moved to withd
eéstablishing " 4
and. the Tenurg

3. Adopted a resq
Faculty Senatgd

4. Moved to tablsg
on Academic Pi

5. Adopted a resd
committees, bd

6. Discussed thejwi
on the origin
for more badly

7. Heard Elbow af
of the Subcomn

8. Discussed the
distribute neu%p

9. Heard a brief

10. Heard the pres

Executive Dird

#19

e met on Weds
Center with
Anderson, Ay
Ford, Gunder
ire, McLaugh]
Cer ,
bnators abse

R. Smit

Hunter, Ke

b -0f- illnessy.

L. Gross,

b Vice Presid

\NSACTED

Inutes of the

absent from

raw the moti
lternate. pos
and Privile

ograms

lution creat

th existing

d Collins re
ittee on Aca
Education of the Texas Leg

ossibility
s items and

he minutes 4

lution esta}

the resolut

crofische.
1 intent for
needed inst

bomment on t

ident of the
ctor of TACT

hesday, December 12, 1979 at 3:30 p.m. in
Gary Elbow, President, presiding.. Senat]
rock, Bell, Blackburn, Blaisdell, Brittin
sen, Harris, Kimmel, Lee, L. Luchsinger, V
|]in, McPherson, Masten, Morris, Oberhelma
» Sowell, Stewart, Stouné, Troub, Volz,
¥t because of university business were Ei
tlogg, McDonald, Schoen, Shine, M. Smith,

Visiting Professor, Business Administrati

ent for Academic Affairs and Robert Seid

that meeting because of -other university
s amended

on. for the. adoption of a resolution
itions on:the-Faculty Development Commitf

pe Committee

lishing three standing study committees ¢

4
3

)

the Senate

drs present

Collins,
Luchsinger,
» Pearson,
Walkup,
singer,

and Wagner.

November 14, 1979 Senate meeting to inddcate that
‘business

f the

ion establishing a Faculty Senate Standi?L Committee

nding

ng a committee to study the needs for s
Fnd proposed

riewers and instructed .Elbow -to. obtain -md
their use and the possibility of exchang
ructional equipment

+

port on a hearing in Odessa on December 1
islature

of using Insight, rather than the campus
memorandums

e presidential selection process

Senate read parts of a letter from Frank|

demic Tenure of the House Committee on Hi

re. information
ing them

y

L, 1979
gher

mail, to

Wright,
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Elbow called the fmeeting to o1

elected to serve on th
Elbow said that

because of university
The motion carried.

I.

MINUTES OF THE NOVEMBER 14, 197

#19

b Senate repl

usiness. Ki

rder at 3:35 p.m and recognized Wayne For!
resenting the College of Arts and Sciencef.

! Ghry Blackburn, Education, had requested that the minu
November 14, 1979 meeﬁan be amendg

G SENATE MEETING

Troub moved that
The motion carried.

IT. RESOLUTION REGARD

the minutes d

[NG THE ESTABR

f the November 14, 1979 meeting be appro

1
>

LISHMENT OF ALTERNATE POSITIONS ON THE UN

ﬁ, recently

tes of the
vd to indicate that he was absent from the
mmel moved that the minutes be. amended a

meeting
requested.

ed as amended.

[IVERSITY

FACULTY DEVELOPME

T COMMITTEE

AND THE TENURE AND PRIVILEGE COMMITTEE

Elbow pointed-outt
required Senate action

He then explained

hat this. resol

that, after ¢

had decided that it wo
for a motion from the
the motion to adopt th

ITI.

!

1d be unwise
loor to with
resolution

RESOLUTION ESTABRISHING THREE

at the December 12, 1979 meeting.

ution was carried over from the previous

iving further study and thought to the

draw the original resolution. Oberhelma

t
for the Senate to adopt the resolutionmﬁn

Elbow

meeting and

ter he
d he asked
moved that

be withdrawn.

STANDING STUDY COMMITTEES OF THE FACULTY

The motion to withdraw carm

ried.

SENATE

- Elbow

Elbow asked for a

Committees A, B
are charged wit
the Senate on ¢
Committees A, B
and shall study
resolutions, or
deem appropriat
to the Senate f
placed on the a
submitted to an
at a regular me

Each committee &ill have a membership of seven Senators, who will
No mgre than three members may be reappointed
ms and at least four colleges must be represented

serve one year
to sucessive te
on each Committ

~ R. Smith moved the
for desiring that the dtanding stud

Several questions were

motion to establish thyee standing

votes against, and one

motion from
L, and C,
h receiving,

hestions ref
L and C shal

P .

Business

ferms.

e .

asked about

abstention.

stai

the question and submit such written reports,
recommendat]

br action will be sent to the Agenda Committee and
benda of a sybsequent meeting.
¥ of these committees can be taken only by the Senate
bting or a sy

adoption of

the floor to adopt the following resoluti
hding committees of the Faculty Senate,
studying, and recommending action by
¢rred to them by the Agenda Committee.
1 consider business referred to them

ions for action by the Senate as they
submitted from any of these committees

Action on a question

ecial called meeting.

the resolution. Elbow thénrégﬁiaiﬁéd

the proposed resolution and debate follo
committees of the Faculty Senate carried

hi
vy committees of the Faculty Senate be crEE

on:

reasons
ted.

d. The
with two
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resolution saying that
face continuing pressurjes to delete
such decisions is limited.
provide a means for getjting more detailed information about pending changes
faculty members.

MAmiéggiﬁtion Esta

#19

RESQLUTION ESTABLJISHING A FACULTY SENATE STANDING COMMITTEE ON ACADEM

[ PROGRAMS

- Elbow

the following resolution and asked for a motion for i

lishing a Fdculty Senate Standing Committee on Acadé

Elbow introduced

Charge:

To review, afgalyze, and make recommendations related to academic
Texas Tech Univerdity. The Committee shall inform the Senate of propo
in academic progrgms, including additions, deletions and/or changes in
programs, and advilse the Senatle of appropriate recommendations for acti
of the Texas Tech niversity.ﬂealth Science Centers would be subject
this committee on if they dikectly affect a Texas Tech University pr
existing or propoged. i

Operating Procedunes:

The committed shall develpp its own operating procedures, subject
approval of the F#culty Senate.

Structure:
shall be composed of seven members, representing ea
and the School of lLaw. Memberghip on this committee shall be restrict
graduate faculty. | Members will serve staggered three year term§.
to the committee wjill be made by the Committee on Committees, with the

to be elected by arvote of the|Faculty Senate.

The committed

Reports:

The committee |shall solicilt proposed or pending program changes fr
colleges, the Schoql of Law, the Graduate School, and the Office of the
for Academic Affaiygs at the beginning of each semester. The committee
discretion, requesf such information at other times as well. The commi
regular minutes of |its meetings, copies of which shall be placed on fil
Faculty Senate, thq University [Library, the Office of the Vice Presiden
Affairs, and the Ddans of the C‘lleges and Schools (including Graduate
least one report amnnually shall be submitted to the Faculty Senate with
buted as with the nlinutes. Items for action may be submitted to the Se
the Agenda Committege at any timF.

McGuire moved the |adoption of {the resolution. Elbow spoke in favor of
the universifty is acting to create new programs and
old programs.

He said| that the adoption of this resolution wo

Harris moved to am#nd the resolution by striking the sentence "members

ic Programs.

Nomi

At present, faculty inpu

s adoption:

rograms at

d changes

existing
bn.
b review by
bram,

Programs

either

Fo the

h college
i to the

hations
nembers

m the various
Vice President
2y, at its own
tee shall keep
with the

for Academic
-hool) . At
ropies distri-
bte through
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Resolution Establishing
continued.....

this committee shall bd

McLaughlin moved o table the

studied further. The mq

At this point Lee

BE IT RESOLVED
of the present
standing commi
Dr. Margaret W
of the adminisf
both existing

fulfill its fu

rtees of the
 1son, Dr. J%

|

#19

a Faculty §
restricted

tion to tabl

introduced f

that the Fac¢
officers of

fration to st
nd proposed,
ction.

to the graduate faculty."

e the resolution carried.

rom the floor the following resolution:

tulty Senate create a committee consisting

the Faculty Senate, chairmen of existing
Faculty Senate, Dr. Clarence Bell,
cquelin Collins, and a representative
udy the needs for standing committees,

Lee's motion to 4dopt the resolution carried.

V. OTHER BUSINESS

R. Smith said th4g
about the microfische
divisions this past y¢d
Smith asked several
What is going to be d
other materials of th
a waste of resources?
badly needed instructi

Ramsey said that
instrumential in this
Financial Information
Senators said that the

¢

t some of hi
viewers that
ar and for w|
estions abo

nature on
Can departm
onal materia

Kenneth Thom
distribution
System. The
microfische

said that they were noft used at al

to contact Dan William
more information on tH
the microfische viewer]

Collins referred
for Public Statements)
He said that he would

which said, 'when exerfcising their responsibilities as individual citizens,

and staff must not uti
services in meeting th
not present at the Se
another time.

VI. ANNOUNCEMENTS

On December 1, 19
of the Subcommittee on

s, Interim V
is matter.
s to the Sen

which was s
1ike a clari

lize univers

79, Elbow, C

e with them?

to a memoran,

ose responsibilities.”
nrte meeting, he will be asked to clarify the statemen

Academic Tenhure of the House Committee on Higher Edu

s colleagues had instructed him to ask qu
were provided to a great many department
hich there has been no use up to the preg
ut microfische viewers. Why were they or
? 1Is there a plan to put university budg
microfische eventially, or is this an ex3
ents exchange the microfische viewers for
1s?

pson, Vice President for Administrationm,
and that the idea relates to the budgets
Senate discussed the matter briefly and
viewers were used in their departments.
I in their departments. The Senate instru
ice President for Finance and Administrat
Elbow will convey any information that he
ate at the January meeting.
dum dated October 24, 1979 (Subject: Resp
ent to all faculty and signed by Charles
fication of the last paragraph of the memn

ity time, stationery, postage, telephone
It was decided that, since Ha

pllins and Lewis Hill attended a hearing

resolution so that the resolution could b

of the Faculty Senate to more effectivelly

1

enate Standing Committee on Academic Programs

bstions
5 and

ent time.
Hered?

pts and
nple of
other more

as primarily
and the
Eeveral
Others

rted Elbow
jon, for
obtains about

bnsibility
Hardwick.
brandum
faculty
br other
rdwick was
L at

}

[n Odessa
tation of the
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Announcements continue

Texas Legislature.
before the Legislature
of impending legislati]

Several weeks ago
Interim Vice President

ElBow 'said that

bn dealing w

which all faculty recefived invitin

The issue about whethe

i1s now experiencing soje economic

nature through campus

mailing of this sort t
in his letter to Willi
mation, might be print

In response to El
used for this mailing.
In a way, I feel that
State to recognize an
He went on to say that
ments in Insight.

Elbow said that t
process up to this poi
considered.

Elbow read parts
Director of TACT. Wrig
a state of flux at the
considering these issu

a) Faculty Workload

hrough campu
ams that thi

ed in Insigh

#19

at the next

Elbow was asl
for Finance

state fund

ail was rai

bow's letter
We cannot
Fhis is unfol
employee who
he would 1ef

here has bee
ht and that

bf a letter 1
ht cited sevg
state level
S soon:

’

-- the Coorn

constructive, innovatiy
instituted;
b) Merit System fo

e approach t

salary incr

ith tenure followed.

ked by members of the faculty to write to
A
5
difficulties) for sending invitations of

t to'reduce costs.

rtunate, since there should be some wéy f

'

.he thought . that there would be some sorf
session dealing with tenure. A lengthy

and Administration, in regard to a memor
them to a reception for a member of the
should be used (especially, since the u

ed. It was estimated that the cost of s

mail would amount to around $280. Elbo
invitation, as well as many other items

Williams said Fha¢'§§tate:of_Teké§ f#nds
use appropriated sources for'this'soft ©

has served.a State institution for over

bk into the possibility of making such angounce-

e thought highly qualified persons were

received recently from Frank Wright, Execpgtive

;ral issues which are being considered or
he suggested that the Senate might want

dinating Board guidelines allow a more
han most Boards and administrators have

ements and promotions -- this is a mattei

which we will hear a gf
¢) Outside Employme

eat deal fro
nt policy fo

m the Governor and his appointees;

r faculty -- this topic is almost certai

become an issue over tH
d) Tenure -- we los
Paper #1 and gained a f
these changes; and mord
Higher Education;
e) Financial Exiger

e next few y
t some signi)
ew others, an
is being col

cy policy on

ears;
ficant points in the recent revision of

d Boards may be reconsidering policies b
msidered by an Interim Subcommittee of Ho

release of faculty -- this matter is alr

issue at some universif
Tech's policy.)

The meeting adjoudy

ies and may

ned at 5:15

affect others before long.

(Elbow will che

Wendell Aycm%soec{tary

Faculty Sendte
12/17/79

p.m.

i

dr the

faculty input into the presidential selﬁ

of action
fiscussion

Dan Williams,
fndum
staff.
iverstiy
I personal
bnding a
v suggested
of infor-

\

were .not
f activity.

(30) years."

ction
eing

are in
to be

-

about
to

plicy
cause of
e

pady an

2k on
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